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2023 A.G.M MINUTES

Kitsilano Community Centre Association
ANNUAL GENERAL MEETING 2023
Thursday, April 20th, 2023
Snowy’s Lounge
7:00 pm

MINUTES

1. Welcome from Jerry Fast, President, KCCA
Land acknowledgement

2. Approval of 2022 AGM minutes
Jerry Fast made a motion to accept the Minutes of the AGM Meeting for 2022.
Moved by: Annette Whitehead Seconded by: Rho Tuttle Motion Carried

3. Auditor’s Report and Financial Statement

Jerry Fast called upon Arlene Brown, Association Treasurer, to introduce Erik Allas, our auditor
from Tompkins Wozny to present the 2022 Financial Statements.

Erik provided a detailed review of the finances for 2022

Jerry Fast asked for a motion to approve the 2022 Financial Statements:

Moved by:  Alfred Lam Seconded by: Arlene Brown Motion Carried
4. Appointment of Auditor for 2023

Jerry Fast asked for a motion to appoint Tompkins Wozny as Association auditors for the
fiscal year 2023

Moved by:  Arlene Brown Seconded by: Don Shaw Motion Carried

5. President’s Report
A written report was submitted. Jerry spoke about the highlights of his report.

| have submitted a written report which you will find in the AGM package. | want to take this
opportunity to thank my fellow Directors and Association employees for their hard work
throughout the past year, and my heartfelt thanks as well to Park Board staff Jacklyn Altamura,
Heather Rooke, Randy Chan, Keani Pratt and the support staff for making Kits a leading
community centre in the city.



6. Committees and Task Force Reports
Each committee submitted a written report which you will find in the AGM package.
6.1. Program Committee
6.2. Building Committee
6.3. Community Needs Assessment Task Force
6.4. Marketing Committee
7. Community Recreation Supervisor’s Report
A written report was submitted inclusive of the Rink and Fitness Centre by Centre
Supervisor, Jacklyn Altamura
8. Q&A
Jerry invited the audience to ask any questions you may have about these reports or
other matters of interest. Jerry summarized some of the upcoming projects at the
community centre.

9. Election of Directors.

Arlene Brown presented the slate of nominees for Officers for the Kitsilano War Memorial
Community Centre Association.

Current Directors with one year remaining on their two-year term:

o Arlene Brown
o Anne Rooney

Current Directors to be elected for a two year term:

Alfred Lam
Annette Whitehead
Elizabeth Cochran
Jerry Fast

Nona Thompson
Suzanne Narvey

O O O 0O O O

Current Directors to be elected for a one year term:

Darryl Lagerquist
Hanah Van Borek
Karmel Leor Greenfeld
Arezo Zarrabian

Verity King

Angie Walkinshaw

O 0O 0O 0O O O

Jerry declared the nominees elected by acclamation.



10. Oath of Office

| invite Park Board Commissioner Brennan Bastyovanszky to come forward to conduct the
Oath of Office
Jerry Fast introduced Brennan Bastyovanszky, Parks Board Commissioner Liaison. He
conducted the Oath of Office for the Officers of the Kitsilano War Memorial Community
Centre Association. The oath was sworn verbally by Brennan and the new members.

11. Other Business
Jerry presented an Honorary Lifetime Membership in the Kitsilano Community Centre
Association to Nona Thompson, at the Association AGM on April 20, 2023.

Nona joined the Kitsilano Community Centre in 2002. She was instrumental in developing a
Multicultural Programme that celebrated 164 cultures in the Lower Mainland over the course

of the 21 years that she served as a volunteer. She ran this programme with the help of more
than 50 dedicated volunteers.

The Multicultural Program had 4 events each month. There was a Country Presentation, a
Cooking Class, a Dance Class, a Craft Class and a Monthly Luncheon. Seniors came from all over
the Lower Mainland. Restaurants like White Spot would provide the food and send their chef to
teach the Cooking Class. Travel agencies and country consulates would come and teach
participants about their countries. Many of the Kitsilano seniors come from different countries.
They would tell their story.

Nona and her volunteers provided a monthly Senior’'s Complimentary Lunch on the first Friday
of the month. Nona would show the photos she took at the Multicultural events. A bingo event
was held at this lunch with words from the four Multicultural events. Nona provided the prizes.
For years she ran a free Book Club. They used the Vancouver Public Library Book Club sets. She
also ran a free Photography Club.

Nona served as a Director of the Association beginning in 2003, twenty years ago. She reported
to the Board of Directors on the Multicultural events and other seniors programming and

chaired the Older Seniors Committee for a number of years.

Over the years, Nona made many friends. She says she couldn’t have done all of this good work
without the help of the financial resources from the Board, and support from the Association

and Park Board staff.

On behalf of the Board of Board of Directors and members of the Kitsilano Community Centre
Association, it is my pleasure to present this Honorary Lifetime Membership in the Association

to you Nona, in recognition of your decades of outstanding service to the Association, its
programs and the community of Kitsilano. We thank you for your dedicated service.

12. Adjournment
The meeting adjourned at 7:45 PM
Jerry Fast asked for a motion to adjourn the meeting
Moved by Alfred Lam Seconded by Rho Tuttle Motion Carried

Minutes taken by Irene Lagace, KCCA Administrator
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INDEPENDENT AUDITOR'S REPORT

To the Members of
Kitsilana War Memorial Community Centre Association

(O pinion

We have sadited the financial satements of Kitmlano War Memonal Community Centre Arsocation (the Association), which
comprise the statement of financial position as at December 31, 2023, and the statements of operations, changes in fund balances
amd cash flowe for the year then ended. and notes to the financial stafements, including a summary of agnificant accounting
In owr opinkon, the accompanying financial sttements present faily, in all matenal respects, the finamcial positon of the
Association a8 at December 31, 2023, and the resulis of its operations and its cagh flows for ihe year then ended in accondance with
Camadian accounting standards for pot-for-profit organizations.

Bavix for Opimiomn

We conducted our andit in sccordance with Camadian generally scoepted suditing standards. Owur responsibilities under those
sandards are farther described in the Atlitor s Responsibilities for the Audit of the Financial Statements soction of our report. We
are independent of the Association in sccordance with the ethical requirements that are relevant fo our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the sadit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opanion.

Revponsibifities of Mamagement arnd Thore Charged witk Governance for the Financial ¥iatemenits
Mamagement i# responsible for the preparation and fair presentation of the fmancial satements m accordance with Canadian
accountng standurds For not-for-profit cogamzations, and for such intermal control s management determines is pecesswry to enable
the preparation of finanaal statements that are froe from matenial misstatement, whether due to fraud or error.

In preparing the financial statements, mansgement is respongible for arsessing the Association's abality to continee a8 a going
concern, disclosing, as applicable, matters related to going concern and usimg the goamg concern bame of sccounting unless
managemaent either intends 1o liqaidate the Amocation of 10 cease operations, of kas no realistic alternative bat to do so.

These charged with governance are responsble for oversewing the Association’s financial reporting process.

Awdlitor's Respansibilitier for the Aundit of the Financial Sexfenrernt

Our objectives are to obtain reasonsble assarance abouot whether the financeal satements a8 3 whole are free from mabenal
misstatement, whether due 1o fraud or emor, and 1o issoe an auditor’s report that includes our opindon. Reasomable assurance is a
high level of assurance, but is not a goarantee that s audit conducted in accordance with Canadian generally acceptod anditing
stamdards will always detect o matenal misstatement when it exists, Misstatements can anise from fraud or emor and are consdered
matenial if, individually o in the sggregate, they could reasomably be expocted to infloence the economic decigons of wsers taken on
the bans of these financial statements, As part of an audit in accordance with Canadian generally accepled anditing sandards, we
exercise professional judgment and muantuin professional skepticism throughont the andst, We alio:

w |dentify and assess the fsks of material misstalement of the Anancial statements, whether die to fraud or emror, desgn and perform
asdit procedures responsive to thoee nsks, and obisin sodit evidence that i@ pofficient and approprate to provide a basis for car
opinion. The msk of not detecting a material misstaiement resulting from frasd & higher than for one resalting from error, as fraud
may invalve collumon, Forgery, intentional emissions, misreprosemiations, or the override of miemal control.

» Obtam an anderstanding of iternal control relevant 1o the andit in order 1o desgn audit procedures that are appropriate in the
circumstances, but not for the parpose of expressing an opinion on the effectiveness of the Assocation’s imtemnal control.

» Evaluate the appropriatencss of accounting policies used and the reasomableness of sccounting estimates and related dasclosares
mnbe by management.
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INDEPENDENT AUDITOR'S REPORT

= Conclode on the appropriatencss of management’s uee of the going concemn bass of accountng and based on the mdit eadence
obtained, whether a matenial ancertamty exists related to events or conditions that muy st significant doubt on the Association”s
ability o continue as a going concerm. IF we conclade that a material uncertainty exisls, we are required fo drow ailention in cur
madstors report o the related disdosures in the financial statements or, if such disclosares are inadequate, o modify our opmson.
Our conclusions are bared on the andit evidence obtuned up to the date of our andior’s report.  However, fature events or
conditions may canse the Asseciaion 10 cease to continie 48 & going concerm.

s Evalunte the overnll presentation, structure and content of the financial statements, induding the disclosures, and whether the
financial statements reprosent the under] ying transctions and events in a manmer that achieves fiar presentatson.

We commumicate with those charged with govenance regarding, among other matters, the planned scope and timing of the audit
lndti!.u:iﬁl:i.m audit Emling-. :i.udmhq any nguﬁ:m!*ﬁcbmms:in miermal control lh!wriﬂ'nliﬁ- quw‘lﬂdi.L

Report on (iher Legal and Regulatory Requirements

As requiresd by the British Columbia Soceties Act, we report that the sccounting principles used in these financial statements have
been applied on a bagie coneistent with that of the preceding year.

\Jorpakinn u)oy-?. L P

Apnl §, 1024 Chastered Professional Accountants
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Kitsilano War Memorial Community Centre Association

STATEMENT OF CHANGES IN FUND BALANCES

Y ear ended December 31

Invested in
Operating Capital Imternally
Fund Assets Restricted Tatal
5 5 5 5

o Nore 8]

Balance, beginning of year 150,460 10414 B19,600 1,010,474
Revenue over (under) expenses for the year 41,519 (5,640 _— RES L0
Investment in capital assets (3,199) 3,199 — -
Imterfund transfer (2R3 Smy — 20DEEN —
Balance, end of year 15,450 7973 1,019,950 1,046,373
2022

Balance, beginning of year 155,539 14,470 871,354 1,041,363
Revenoe under expenses for the year (25,889) {5,000) (30, BRO)
Imvesiment in capital assets {944y 044 — A
Interfiand transfer 51,754 {51,754) —
Balance, end of year 180,460 10,414 B19,600 101 AT

See accompanying notes fo Hlelﬁmwm.r slatemenis

[ Tompkins Wozny



Kitsilano War Memorial Community Centre Association

STATEMENT OF OPERATIONS
Year ended December 31
2023 21021
Dperating Capital
Fund Asset Fund Tatals Todals
5 5 5 5

REVENUE
Program operations [schedule 1] fnote 7] 1,175,622 —_ 1,175.622 1,055,998
Rentals 34,564 —_ 3,504 36,693
Interest 18,660 —_ IR.660 18,164
Vending, promotions and other 4,968 —_ 4,968 3123
Garden Project 245 — 1045 1.074
Breakfast club program 1,204 — 1,200 —
Dronations 80 -_— 80 1.134
Wage subsidy - government assistance —_— —_ — 14,864
Grants fnote 7] — — — 1,337

1,247,639 — 1,247,639 1,132,437
EXPENSES
Program operations [schedule I ] H5H.997 — H5H.997 743,107
Group One wages 179,518 —_ 179,528 117,251
Administration staffing 44,963 —_— 44,963 48077
Credit card merchant [ees and bank charges 13015 —_ 13,015 20,881
Operation Fee fnote 11] 21,929 — 11,929
Promaotion and other 14,770 — 14,770 15,366
Advertising 13,557 —_ 13,557 10,371
Subseription fee fnote 11] 12,283 - 12,283 11,363
Agcounting 9371 —_ 9371 9416
Equipment B.R6K — H.R68 11,438
Audit 7688 - 70688 1175
Amortization of capital assets —_ 5S040 5,640 5,00
Bireakfast club program 3839 — 3839 —
Insurance 3,684 —_ 3,684 3573
Awards and scholarships 18040 — 1,800 —
Rentals o34 —_ 34 4,397
Garden Project 503 —_— a03 —
Education 280 — 180 2625

1,206,100 £.640 1,211,740 1,010,040
Revenue over {under) expenses belore other: 41,539 {50400 35899 122 397
Capital improvements fnote 12] = —_ = (153.286)
Revenue over {under) expenses for the vear 41,539 (5.640) 35899 (30,889)

See accomparying nales fo the financial statements

Tompkins Wozny



Kitsilano War Memorial Community Centre Association

STATEMENT OF CASH FLOWS

Year ended December 31

2023 2022
5 5

OPERATING ACTIVITIES
Revenue over (under) expenses for the year 35899 (30.889)
Item not affecting cash:

Amaortization of capital assets 5,640 3,000
Changes in non-cash working capital

Accounts recervable 3, 605 (94,567

Prepaid expenses (19.743) (2,995)

Accounts payable and accruals {40,402 52,958

LUneamned revenue {10,6T0) 24,438
Cash provided by (used in) operating activities 37,333 (46,055
INVESTING ACTIVITIES
Met purchase of investments 15,883 (117,788)
Acquisition of capital assels (3,199 (944}
Cash provided by {used in) investing activities 12,684 (118,732)
FINANCING ACTIVITIES
Repayment of Canada Emergency Business Account loan {40 0000y
Cash used in financing activities (40,000 )
Inerense (decrense) in cosh during the yvear 10,017 (164,787
Cash, beginning of vear 211,279 376,066
Cash, end of year 221,296 211,279
Fee aeoommpanying notes o the financial statements

[

W Mﬂﬁﬂ;uﬂm



Kitsilano War Memorial Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

L. FURPOSE OF THE ASSOCIATION

The Kitsilano War Memeorial Community Centre Association (the "Association”) s a not-for-profit
organization incorporated under the Society Act of British Columbia. The Association, operating in
conjunction with the Vancouver Park Board, provides activities to area residents on a user fee basis.

L SIGNIFICANT ACCOUNTING POLICIES

These financial statemenits were prepared in accordance with Canadian accounting standards for not-for-
profit organizations and include the following significant accounting policies:

Use of Estimates

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that afTeet the reported
amounts of assets and liabilities and disclosure of contingent assels and liabilities at the date of the
financial statements and the amounts of revenues and expenses reported during the year. Significant
arcas requiring the use of management estimales relate to the determination of nel recoverable value of
assels, in particular as it relates to useful lives of capital assets. Actual results could differ from these
eslimates.

Revenue Recognition

The Association follows the deferral method in accounting for contributions. Restricted contributions
are recognized as revenue in the year in which the related expenses are incumred. Unrestricted
contnbubions are recognized as revenue when they are received or recevable if the amount recevable
can be reasonably estimated and its collection is reasonably assured.

Licensed preschool fee revenue is recognized in the month to which the services relate based on
enrollment rates.

Gieneral program revenue is recognized over the period the related program operates.

Facility renlals revenue is recognized on the date the space is rented or over the period the space is
rented out, if applicable.

Interest income s recognized as revenue in accordance with the terms of the underlying mvestment,
which is generally with the passage of time.

Revenue from all other sources other than direct access gaming is recognized when the respective
program or service is provided.

Tompkins Wozny
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Kitsilano War Memorial Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONT'I))

Direct Access Gaming

Proceeds received from direet access gaming funding are recorded as revenue or deferred contributions
related to capital assets, il applicable, in the year the related expenditures are incurred.

Fund Accounting
Revenues and expenses related to activities and other programs are reported in the Operating Fund.

The Capital Asset Fund reports the assets, labilities, revenues and expenses related to the Association’s
capital assets,

Use of Kitsilano War Memorial Community Centre and the Providing of Operating Expenses

Use of Kitsilano War Memonal Community Centre premises as well as the providing of certain
operating expenses, such as vanows staffing costs, are provided to the Association pursuant to a Joint
Operating Agreement (JOA) with the Vancouver Board of Parks and Recreation. A new JOA was

signed on January 1, 2018, The value of the use of the facilitics as well as these additional operating
expenses has not been reflected in the financial statements.

Measurement of Financial Instroments
The Association inilially measures its financial assets and financial liabilities at fair valuee. The
Association subsequently measures all its financial assets and financial liabilities at amortized cost,

Financial assets measured at amortized cost include cash, long-term investments (term deposits) and
accounts receivable, Financial liabilitics measured at amortized cost includes accounts payable and
accruals.

Financial assets measured at amortized cost are tested for impamment when there are indicators of
impairment. The amount of the wrile-down is recognized in net income. The previously recognized
impairment loss may be reversed to the extent of the improvement, directly or by adjusting the
allowance account, provided it is no greater than the amount that would have been reported at the date
of the reversal had the impairment nol been recognized previously. The amount of the reversal is
recognized in net income.
Capital Assets
Purchased capital assels are recorded in the Capital Assets Fund at cost. Contributed capital assels are
recorded in the Capital Asset Fund at fair value at the date of contribution.
Amortization 15 provided on a straight-line basis at the following rates:

* Fumniture, equipment and compaters 5 years

Amortization expense is recorded i the Capital Asset Fund.

Tompkins Wozny
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Kitsilano War Memorial Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

2. SIGNIFICANT ACCOUNTING POLICIES (CONT'I))

Contributed Services

Volunteers contribute their time to assist the Association in camrying out its service delivery activitics,
Because of the difficulty of determining their fair value, contributed services are not recognized in the

financial statemenis,

3. INVESTMENTS

The Association's investments arc term deposits which bear interest rates ranging from 3.5% to 5.2%
and have maturity dates ranging from June 30, 2023 to December 3, 2024.

4. ACCOUNTS RECEIVABLE

023 2022
5 5
Vancouver Board of Parks and Recreation - online registrations 64,496 133,232
Accrued interest 13,661 9,136
Ciperations 3350 5243
Recewer General - GST 1,645 2. 150

Allowanece for doubtful accounts

K3,152 149,761

B3, 152 149,761

5 CAPITAL ASSETS

Accumulated Net Book

Cost Amortization Value
= 5 5
223
Furniture, equipment andd computers 440,932 432,950 1,973
22
Furniture, equipment and computers 4_3?.133 42?._3 19 10,414

19



Kitsilano War Memorial Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

6. ACCOUNTS PAYABLE AND ACCRUALS

2023 2022
s 5
Vancouver Board of Parks and Recreation 64,519 113,497
E)pcm.lianﬂ 72,162 67,077
Wages payable H.542 5,155
Government remittances - WCH 1513 2,708
148,036 188 438
7. GRANT REVENUES
2023 2022
5 5
Grants included in program operations
Province of B.C. - MCFD - Licensed Preschool Program 99,048 85,441
- Wage Enhancement Grant - Licensed Preschool Program 6,640 6,036
« COOF Grant = Licensed Preschool Program 4,118 3985
- CCOF Grant - Covid funding — 3855
Government of Canada - Summer Jobs Granl - Youth Programs 27201 55,067
Chher - Telus 5,257 2,591
- City of Vancouver - Family Day grant 1,000

141,354 137975
Oiher
UBC Alzhemmer's Grant 1,337

142383 150312

8 INTERNALLY RESTRICTED FUND BALANCES

023 2022
5 5

AV project 6,768 6,768
Capital equipeent and improvements 77,855 T1.855
Lobby Redesign TE,000 75,000
Storage room 00,350

Meeds Assessment 40,000 40,000
Project contingency 200, (WM 200,000
Snowy's Lounge project 5159 5,259
Website Development 14,718 14,71%
Capital equipement and other improvements 619,950 419,600
Operating contingency S0, (WD 00,000

1,019.950 £19.600




Kitsilano War Memorial Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

8 INTERNALLY RESTRICTED FUND BALANCES (CONT'IY)

During the vear, the board approved a motion to internally restrict S200,350 of net asscts for the
construction of a storage room. [mote 11]

9. FINANCIAL INSTRUMENTS - RISK INFORMATION

The Association is exposed to vanous nisks through its financial instruments. The following analysis
presents the Association's exposures (o significant risk as at December 31, 2023,

Ligquidity Risk
Ligquidity risk is the risk of being unable to meet cash requirements or fund obligations as they become
due. It stems from the possibility of a delay in realizing the fair value of financial instruments.

The Association manages its liquidity risk by constantly monitoring forecasted and actual cash flows
and financial liability maturitics, and by holding asscts that can be readily converted into cash.

Interest Rate Risk

The Association has variable interest rate term deposil investments which are subject to periodic
review. Changes in the bank's prime lending rate or other rates can cause fuctuations in inlerest
payments and cash flows.

In the opinion of management, the Association is not exposed to other significant risk on its financial
mstruments.

10. DISCLOSURE OF RENUMERATION

Pursuant to the new British Columbia Societies Act, the Association is required to disclose contractor
fees and wages pad to contractors and emplovees who were pad in excess of 875,000 m cach fiscal
year. In this fiscal year, total Group 1 wages was $179.527 [2022 - $117,251) which was paid to one
contractor. This amount represents payment for several individuals. No amounts were paid to any
members of the board.

21



Kitsilano War Memorial Community Centre Association

NOTES TO FINANCIAL STATEMENTS

December 31, 2023

11 COMMITMENTS

Joint Operating Agreement (JOA)

In 2018, the Association signed a new JOA with the Park Board effective January 1, 2018 for ten (109
years with ene five (5) year renewal term. Under the agreement, the Association will pay an operation
fee to the Park Board starting in vear 2 for 1% of prior year's gross facility-generated revenue and in
years 3-10 for 2% per year of the previous vear's gross facility-generated revenue. Effective January 1,
2020, the Association pays a 2% subscription fee for the ActiveMNet registration system.

12. CAPITAL IMPROVEMENTS

2023 2022
b 5
Snowy's Lounge _ 151,754
Dance Studio — 1.532
— 153,286
—

The Association entered into an agreement for the construction of a storage room. The storage room is
being constructed to replace storage space that was repurposed to accommaodate the Heat Exchange
unit. The Association has committed $200,350 in addition to the S100,000 committed by Vancouver
Parks Board.

13, CANADA EMERGENCY BUSINESS ACCOUNT LOAN

As the Association has met the loan's terms and condibions and repaid the loan dunng the year before
January 18, 2024 due date. The 33% forgivable portion of the loan or $20,000, was taken inlo 2021
Ineome.

22



Kitsilano War Memorial Community Centre Association Schedule 1

SCHEDULE OF PROGRAM OPERATIONS

Year ended Diecember 31

Expeenmses
Wages amd  Supplics Net Income
Hevenue Contractors  amd (iher Tuotal {Loss)
5 % % 5 %

2023
Adult 457 ,5H) 294,082 10486 JO5, 168 152,822
Aerobics 62,103 32006 1,199 33205 18,598
Children 142 86 101,506 975 102,481 40,379
Preschool 179385 PSHT2 9454 105,326 74,059
Senior 24354 16,762 7850 24,612 (258)
Special events 6,359 4,980 20,349 15,329 {18,970}
Special needs 112349 5,962 9,939 95,901 16,448
Summer 89,197 65011 19,684 84,695 4,502
Tiggy Winkle Preschool 80,264 EIRITIRS 1912 61,915 18,349
Youth 20,761 9,445 10,920 20,365 39

1,175,622 766,229 92,768 858,997 316,625
2022
Adult 34077 228,011 2,182 237,193 136,884
Aerobics 32,660 24,284 801 25,085 T.575
Children 121,836 £7.052 762 87814 34,022
Preschool 191,619 o0 582 9605 10, 187 82432
Senior 20,538 13,905 12,271 26176 (5.638)
Special events 6321 6,855 5017 14.872 (8.551)
Special needs 96,5359 T2680 15,175 87,855 8704
Summer 117.118 63,990 17,028 1018 36, 100
Tigey Winkle Preschool 86,574 36,739 5,704 62443 24,131
Youth 8.006 2047 9417 11,464 E:El

1,055 998 635,145 B7.062 743107 312891

See acconrpanyving notes o the financial statements
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PRESIDENT’S REPORT

As | complete my eighth year as President, | would like to thank the Directors and participants who
volunteered their time and energy to conduct the important work of our various Committees and Task
Forces: Program Committee, Building Committee, Marketing Committee, Finance Committee, and the
Community Needs Assessment Task Force. All of this work is very important to the successful operation of
our Centre, for it provides local volunteer citizen input and decision-making into the programming and
operations that guide the Centre throughout the year.

Teamwork at KitsCC

We work as a team, the Park Board staff and the Association volunteers, in close collaboration to
accomplish our goals and run our programs and events. The Association co-manages the Centre with the
Park Board under a contract called the Joint Operating Agreement (JOA). The Association is primarily
responsible for developing all the programming at the Centre (with the exception of the fitness centre and
the rink). We work closely with the Park Board Programmers (we have two: one for adult/seniors
programming and one for children's programming) and the Centre Supervisor. We manage a budget of
over $1,000,000 per year of program revenue. The Association is not just providing input on programming,
rather, we have the responsibility under the JOA to decide on programming.

The Board of Directors meets once a month, 10 months of the year (not in July and August), on the third
Thursday of the month. The Program Committee also meets monthly on the second Tuesday of the month
to discuss and plan programming with the Park Board Programmers. This Committee is a core group given
our responsibilities for programming under the JOA. The other Committees (Finance, Marketing, Building,
Needs Assessment) meet as needed to deal with issues as they arise.

| would like to recognize and thank the many Park Board staff who work with us throughout the year to
keep the Kitsilano Community Centre a vibrant center of activities, especially our Recreation Supervisor
Jacklyn Altamura, our Programmers Randy Chan and Heather Rooke, our new Youth Coordinator Stratos
Charalambides, the reception and other support staff.

Finally, a big thank you to Irene Lagacé our Association Administrator, our bookkeeper Chelsey Amaral, our
Tiggy Winkle staff Angela Karellas, Manae Loconte and Miho Bay, and our TLC Coordinator Sydney
Cumpstone with support from Karine Ling, for their dedication and hard work in support of the Association
and the community.

The Board of Directors at the beginning of 2023 included Jerry Fast (President), Liz Cochran (Vice
President), Suzanne Narvey (Vice-President), Arlene Brown (Treasurer), Alf Lam (Secretary), Annette
Whitehead, Anne Rooney; Faisal Mirza and Nona Thompson (until April 2023); and David Brooks (until
September 2023). In March, Karmel Leor Greenfeld, Hanah Van Borek, Darryl Lagerquist, Arezo Zarrabian
and Verity King were elected to the Board. Angie Walkinshaw joined the Board at the April AGM, and
Harley Gordon joined in October.
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Highlights of Board Business and Key Decisions:

January 2023:

The Board approved an expenditure of $200,203 toward the construction of an expanded storage room in
the gymnasium. The project will be completed in April 2024. The project is cost shared with the Park
Board.

March 2023:
The Board suspended its COVID mandatory vaccination policy for employment policy, following a decision
by the Park Board to suspend its policy.

Park Board and Vancouver School Board approved a Memorandum of Understanding that permits
community centres to run programs in schools free of charge for students Monday to Friday.

April 2023:
Annual General Meeting was held on April 20, 2023

May 2023:
The Board hired Child Care Manager Inna Kozieva who began May 15™ to coordinate the licensing
requirements for the Association’s child care program scheduled to begin late in 2024.

June 2023:
JOA 101 (Joint Operating Agreement between Park Board and Associations) workshop with Kate Perkins
held on June 26, 2023

No Board meetings are held in July and August. Music in the Park festival was held on July 15™.
September 2023:

Penny Rogers, one of the organizers and volunteers with the Association Breakfast Program for people
experiencing homelessness, attended the Board meeting to provide an update on the program operations.

The Board approved an expenditure of up to $65,000 for a new reader board from Vuetronic to replace
the existing board located at 12" Ave and Larch.

October 2023:
Ten Board members met on October 17 to discuss a proposal to bring community groups together to
discuss community needs. We started by attending a meeting of the Westside Seniors Hub at Kits

Neighbourhood House on October 18 where a report on Food Security was presented. It was decided to
work with the Westside Food Collaborative on food security issues as our focus on community needs.
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November 2023:

A lengthy Program Committee report on the Saturday Breakfast Club, Halloween Howl event, the Wine &
Paint Night event on November 12", and planning for the very popular Breakfast with Santa event held on
December 9™,

December 2023:
As noted in the following discussion on the future of the Park Board, there was a lengthy discussion at this
Board meeting about the decision by Mayor Sim to eliminate the elected Park Board.

Future of the Park Board

On December 7™, Vancouver Mayor Ken Sim announced that he would be putting forward a resolution to
City Council to abolish the elected Vancouver Park Board, and to transfer their responsibilities to City
Council. The resolution passed at the City Council meeting on December 13™. This change in governance
would require amendments to provincial legislation called the Vancouver Charter, so the final say in this
matter rests with the provincial government. The Council decision was met with strong opposition from
the 17 Community Centre Associations who belong to the Association Presidents Group (APG). It is also
opposed by a group called Save Our Park Board, representing 30 former Park Board Commissioners. Here
is the statement issued by the APG the day before the vote at Council:

December 12, 2023

Dear Mayor Sim and Councillors,
Re: Motion to amend the Vancouver Charter to eliminate the Park Board

The Community Centre Associations (CCAs) have a longstanding working relationship with the Park
Board through a Joint Operating Agreement (JOA) for the community centres across the city. This
structure allows for ongoing community input that allows for programming to respond to local
community needs that varies significantly by area. We do this on a voluntary basis that adds
significant value to the community centres at no cost to the City or Park Board.

We are very concerned that this motion has been brought to Council for approval without any
public process or consultation with stakeholders such as ourselves. We are opposed to this
proposed motion, and request that City Council not approve it.

We have been blindsided by this motion. None of those elected only a year ago to City Council or
the Park Board had this as part of their election platform, so there is no mandate for such a major
change mid-term, especially without any public process. The promised “full audit of all operations,
finances and facilities,” was only limited to revenue-generation, and was released only last month.
The Park Board should be given time to address the report recommendations and to complete
their term.

If structural changes to the Park Board are to be proposed, it should be at the end of their term
and with a public process, including a referendum.
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The Park Board was established with the sole purpose to manage the park system. It was
specifically separate from City Council, with this necessary mandate that is focused on what is best

for parks for the long-term future generations. These are the Park Board purposes:

e The Vancouver Park Board’s mission is to provide, preserve, and advocate for parks and

recreation services to benefit all people, communities, and the environment.

® |t has exclusive possession, jurisdiction, and control over 230+ public parks in Vancouver and
a large public recreation system of community centres, pools, rinks, fitness centres, golf

courses, street trees, marinas, playing fields, and more.

® The elected nature of the Park Board, and the strength and focus of its mandate have
resulted in urban parks and recreation that today hold an enviable and esteemed position

world-wide.

We strongly support an independently elected Park Board since it has these primary purposes.
Park Board Commissioners attend CCA meetings and do a lot of work to understand the parks and

recreation system that Council could never have time for on top of all of their other duties.

The problems related to Park Board facilities are due to the lack of funding from City Council for
maintenance and upgrades to existing buildings, as well as parks and amenities. This is something
that City Council could change immediately through capital funding, without removing the Park

Board.

Please vote no to this motion and instead work with the Park Board and community to improve the

parks system as promised in the last election.

Sincerely,
Vancouver Community Centre Associations

List of CCAs that have had time to review and approve this letter:

Champlain Heights Community Association *
Douglas Park Community Centre Association
False Creek Community Association

Hastings Community Association

Kerrisdale Community Centre Association
Killarney Community Centre Association
Kitsilano Community Centre Association

Mount Pleasant Community Centre Association
Renfrew Park Community Association

Riley Park Hillcrest Community Association
Trout Lake Community Centre Association
West Point Grey Community Centre Association

* Added to list in later draft after CCA Board approval
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At the time of this writing, the Premier has said no legislative changes will be made to the Vancouver
Charter before the provincial election in October 2024. The Community Centre Associations, along with
many other groups supporting the elected Park Board, hope to convince the Provincial MLAs to at least
insist that such a change in governance cannot be made by City Council, or by the Provincial Government,
but only by the citizens of Vancouver who elected the seven Park Board Commissioners in October 2022.
The next municipal election is in October 2026.

Respectfully submitted,

F |
A Jerry Fast
y President

-
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COMMITTEE REPORT

Tiggy Winkle Preschool (licensed)

Tiggy Winkle Corner Preschool has been an integral part of the Kitsilano Community Centre and
the community for many years. The preschool year runs from September to June. Tiggy Winkle
Preschool offers a learning and social opportunity for 3 and 4 year olds. The most popular program
was the Monday/Wednesday/Friday 9am-12 noon morning program for 4 year olds as well as the
Tuesday/Thursday morning program for 3 and 4 year olds. The Tuesday/Thursday afternoon
program continues to be less popular with fewer registrants. Maximum registration numbers were
reduced in the Fall from 20 to 16 with anticipation of moving the Preschool into the Hobby Room.
This was delayed and Tiggy remained in the same space. However, the Fall September to
December school year saw fewer registrations overall than the first half of the year.

The success of Tiggy is due to experienced, caring, and committed ECE teacher Angela Karellas who
has taught and been the face of Tiggy since 1998. Teacher Manae Loconte was with Tiggy from
January-June and welcomed a beautiful baby daughter in August. Miho Bay joined the Preschool in
September. Thanks to our teachers, Tiggy Winkle Preschool is a vibrant, creative learning place for
preschoolers in the Kitsilano Community Centre and an important, foundational start to a child’s
educational journey.

Preschool & Children’s Programs

Registration continues to go well for both Preschool and Children’s programs. Most programs were
fully registered throughout the year. Parent participation programs were popular in Music, Dance,
Baby Sign Language and Sportball allowing parents and children an opportunity to recreate
together. Parent & Tot Gym continued to be a hit, providing parents and their preschoolers a fun,
safe place to play and socialize.

Birthday Parties were very popular and fully booked. Private music lessons such as Piano and Violin
lessons continued to be popular with school aged children as well as Tennis lessons. All-in-all it was
another busy, well-attended year.

Kits Kids Summer Day Camps

The Canada Summer Day Camp program, Kits Kids Day Camps (6-12 years) enjoyed their third year
with home being the Ice Rink/Dry Floor Arena. The program runs Monday-Friday for eight weeks in
July and August. Registration took place in March and all eight weeks were fully registered within
minutes with 50 children and with long waiting lists. We are fortunate to be in such a great
neighbourhood as Kits. The children enjoyed weekly trips to Kits Beach, nearby parks, and
playgrounds within walking distance. Private charter buses were also utilized as well as public
transit for fun outings.
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We had five returning leaders and two new leaders. The leaders did an amazing job to offer a fun,
creative and stimulating camp experience. Guest instructors were included to offer art, dance
parties, science, gold panning and an opportunity to see some unique critters. Summer 2023 Day
Camps were enjoyed and appreciated by both parents and the children who attended. Thank you
to everyone who helped to make the summer camps a success.

Youth & Youth Lounge

We continue to develop and support a strong youth presence at the centre and at the youth
lounge. We would like to thank our Youth Worker Keani Pratt who held the TFT position until she
moved to Mount Pleasant CC in June. We then welcomed Stratos Charalambides into the role in
October 2023.

The Youth Lounge at Kitsilano has undergone some recent changes in-order to better meet the
needs of the various groups of youth that utilize the space. The Youth staff have been working hard
to identify these needs and make improvements to the space accordingly. Thanks to the support of
Ivan and Sarah, the Youth Lounge has seen some exciting upgrades.

One of the primary concerns that the Youth staff have been noticing is the need for new video
game equipment, sporting equipment and increased open gym times. The youth have been
enthusiastic about the possible changes and have provided valuable feedback on what they would
like to see in the space.

Youth Council

Another group making a significant impact at Kitsilano is the Youth Council. This group has been
committed to engaging in and creating community events and fundraisers. Highlights included:

February 2023 - Valentine's Day Card fundraiser
March 2023 - Easter Event activities and arts & crafts created by Youth Council
May 2023 - West Side Literacy Fair Event, - Macrame Mother's Day Fundraiser

August 2023 - Camp Sasamat (3 youth attended the camp! Youth had expressed positive
experiences)

October 2023 - Introduced a new youth program every Wednesday baking & cooking program,
Halloween Howl Event (arts & crafts and activities created and led by YC volunteers)

December 2023 - Krispy Kreme Fundraiser (raised $273), - Breakfast with Santa Event (arts & crafts
and activities created and led by YC volunteers)

Youth Council has been particularly excited about organizing fundraisers for local organizations and
for Kitsilano Youth programs. These efforts have been hugely successful, and the Youth Council has
been gaining momentum in recent months by seeing increases in enrollment.
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TLC - Adaptive Youth Program

TLC, Kitsilano CC’s adaptive youth program has been through many changes in the past two years.
Currently, the program coordinator is Sydney Cumpstone. She started this position last April and
continues to grow the program to service more families with neurodiverse youth in the city.
Registration numbers have grown and continue to rise due to the demand of inclusive programs.
More concrete life and social skills have been developed and scheduled into monthly calendars
along with recreational activities.

Karine Ling from the Trout Lake Program has been helping Sydney coordinate TLC over the past
year as a consultant, teaching her valuable skills on how to successfully run the ministry funded
program.

More Vancouver School Board employees have joined the TLC team as staff leaders. This aids in
teaching skills while having experience and expertise relating to the disability population in
community programs like TLC.

The TLC program is excited to continue to grow and meet the needs of the community while
providing an inclusive recreational and social space for teens.

Adult Programs

In 2023 Adult programs had another fantastic year. Program participation continues to steadily
increase with a full return of recreation programs, and fitness programs.

We welcome Lynda Sing, Prenatal Instructor — taking over for Brenlie Nagy who has moved. Lynda
has continued to grow her following and has had a tremendous connection with her participants.

BeMoved (taught by Anita Siu) has grown into a very popular program and is growing steadily
throughout the year.

Tennis (both indoors and outdoors) continues to be a huge hit. Adult sports continue to utilize the
gymnasium to maximum capacity (regular programming plus added drop in opportunities). Group
Power has continued to be a popular addition. Shower Breakfast Program, for individuals
experiencing homelessness, has now completed its first year of operations after COVID — operating
every 2" and 4™ Saturday. In the new year, we will look at expanding the program back to a weekly
schedule.

Randy Chan has been filling the Recreation Programmer position since Fall 2022. In June 2023,
Randy accepted the transfer to Kitsilano in the regular full-time position. Thank you to Eric Yu for
his work and dedication to the Kitsilano Community — Congratulations on your new position!
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Older Adults

2023 was a year of growth for our seniors’ programs! Thank you to Natasha Chau for all her
dedication and work throughout the year! With Natasha’s leadership we have thoughtfully
developed drop-in social programs, Mah Jong, karaoke, a mental health circle support group, and
Friday Movies. Additionally, we have worked on growing and solidifying our multicultural
luncheons and exciting additions and new workshops. We look forward to continuing to grow and
develop our seniors’ program portfolio!

Special Events & Volunteers

Our volunteer numbers continue to remain steady, and we see new and old faces at every event
and program. Every special event continues to see about 20-30 youth volunteers supporting the
event along with our KCCA Board members.

1.

Family Day — Mon, Feb 20 from 10:00am-2:00pm - Free event with 250-300 people in
attendance. Fun activities such as Arts & Crafts, Parent and Tot play area, and free popcorn
were offered.

Easter Eggstravaganza - Sat, Apr 8 from 10:30am-12:30pm This event was sold out and was
very popular! Our Easter bunny was a hit and enjoyed by all.

Music in the Park — Sat, July 15 from 11:00am-3:00pm. Our first annual summer event!
Highlights included community groups, musical performances, youth fundraiser,
concession, mini golf, carnival games, face painter, and free popcorn!

Halloween Howl — Sat, Oct 28 from 10:30am-12:30pm - Fun activities were offered: arts
and crafts, bouncy castle, balloon artist, magician, and games.

Breakfast with Santa — Sat, Dec 9 from 10:00am-12:00pm — This year we moved the event
into the gymnasium, with one sitting. With generous support from White Spot Kitsilano
who provided a delicious breakfast with pancakes and sausages. An arts and craft corner,
as well as a visit with Santa and photo opportunity allowed for a successful event. Thank
you to youth volunteers, the Association Board Members and staff who generously
provided support to make this event fun and festive.

Respectfully Submitted,

Heather Rooke, Recreation Programmer |l

Randy Chan, Recreation Programmer |l

Stratos Charalambides, Community Youth Worker

Sydney Cumpstone, TLC Coordinator
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COMMITTEE REPORT

Building Committee

The main project carried out by the Kitsilano Community Centre Association for 2023 is

the installation of a new Equipment Storage Room in the Gymnasium. In an agreement
with the Vancouver Parks Board, the Kitsilano Community Centre Association will cover
two thirds of the cost of the construction to our new Storage Room.

This new Equipment Storage Room is a replacement for an existing Equipment Storage
Room that was located on the north side of the Gymnasium. That storage area was
taken over by the Park Board to house its new heat recovery system.

We started the planning to make renovations to the existing Hobby Room and Tiggy
Winkle in 2023. The KCC Building Committee is hoping to have a full-time Day Care

operating sometime in 2024.

Respectfully submitted,

Alfred G Lam, Chair
KCCA Building Committee
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COMMITTEE REPORT

Community Needs Assessment
Task Force

Community Needs Assessment Task Force (CNA) - A New Direction

In its original form, the CNA took on the task of analyzing the needs of the Kitsilano community to
better serve its patrons. As such it researched and identified needs for seniors, families and youth.
From this grew various initiatives including: the Memory Cafe - Building Capacity, an educational
workshop on Reconciliation and creating events around National Truth and Reconciliation Day, and
promoting the establishment of a day care at the Centre.

More recently, the Kitsilano Directors discussed the idea of inviting a number of community
organizations to meet, identify and prioritize community needs, share resources and avoid
duplication of services that we could help to address. Fortuitously, the following day, a meeting of
the Westside Seniors Hub was held where a report by the Westside Food Collaborative on food
security was presented. This serious issue became the focus of our Needs group: our President
proposed a workshop to bring together the organizations involved in the WFC to develop ways to
collaborate and support each other. A professional facilitator was hired and ten organizations met
for a day-long workshop to establish four themes to guide the work of the WFC going forward. The
ten attendees became the Strategic Planning Group (SPG), who meet and plan actions and events
to support the work of the WFC members.

KCC has always had some involvement in this area, in particular the Saturday Morning Breakfast
Club, the Seniors Multicultural meal program and the Farmer‘s Market. However, this new
collaboration is opening doors to some exciting ventures. The SPG, using the results of the
workshop, has identified various priorities including Organizational Asset Mapping, Outreach and
Engagement and looking at Capacity of time, resources and finances of the member organizations
in the WFC.

Regarding specific ways of being involved, in addition to its ongoing programs, KCC would like to
make better use of Ken’s kitchen and has been approached for kitchen access by the WFC
members involved in ongoing projects like the Community Fridges and Community Meal Programs
which prepare food for those experiencing food insecurity. Recently, an exciting dimension has
been added, with KCC agreeing to take on the Parks Board'’s pilot project for the Artist in the
Kitchen. This promises to be a fascinating interplay between food, art and culture!

Respectfully submitted,

i Elizabeth Cochran
Community Needs Assessment Task Force
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COMMITTEE REPORT

Marketing Committee

Marketing activities for 2023 were comprised of social media, seasonal newsletters, printed
recreation guides, in-house advertising via flyers and digital ads on the TV Lobby, and outreach and
partnerships with community groups.

Our social media performance continues to grow on both Facebook and Instagram. To increase
engagement, | have established regularly scheduled posts, stories, highlights, networking on social
media groups, and sharing instructor and community partner posts. Incorporating consistent style
on these platforms has helped to streamline branding.

Our newsletter list increased to 5610 subscribers. The newsletter is released on a seasonal basis
with a focus on promoting program registration, new programs, and sharing important updates
with our community members.

One of my main focuses for the seasonal recreation guide was to rebuild it with Adobe InDesign,
which is a more user-friendly and robust publishing software. The benefits of this software include
versatility, consistency, and improved functionality to create a more professional and print-ready
file format.

Regular website maintenance and program updates were completed with the support of Kristiina
Oinonen, Website Developer.

My work in Community Outreach + Engagement increased in 2023, with regular participation in
the West Side Literacy Hub and attendance at the annual West Side Literacy Fair at the Kitsilano
VPL. Our community partnerships continued to grow with the VPL, Kitsilano Neighbourhood
House, MLA David Eby’s Office, West Broadway BIA, BabyGoRound, and many others —
co-promoting each other’s events and networking to share information and resources.

Respectfully Submitted,

Irene Lagacé
Association Administrator
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COMMUNITY RECREATION SUPERVISOR’S REPORT

We continue to build on the successes of 2022 with programs continuing to increase in registration
to pre-pandemic numbers. Tennis and Aerobics are still a hit exceeding revenue expectations.

We also had a full complement of regular full-time staff with Randy Chan being confirmed as the
Full Time Programmer Il in August and Stratos Charalambides being awarded the Community Youth
Worker position in October. Auxiliary staffing has also been steadier with new Program Assistants
hired to fill roles to support Seniors, Youth, Special events and the front office.

One large project is nearing its completion. The Gymnasium Storage replacement is expecting
completion in April 2024. It has been a few months of adjustments for patrons and staff but the
additional space for equipment and supplies is worth the wait.

| would like to take this opportunity to thank our dedicated staff teams (both Association and Park
Board staff), who together have contributed in so many ways throughout this past year.

Thank you to the Kitsilano Community Centre Association Board of Directors for their support and
efforts over this past year to assist our staff in providing the highest quality of service to our
community. As volunteers, their contribution and continued commitment to the staff, instructors,
programs and community is vital to the success of Kitsilano. It is a pleasure to work with such a
dedicated group.

Respectfully submitted,

Jacklyn Altamura
Community Recreation Supervisor
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