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Park Board 5taff

Staffing changes occurred in May when Programmer Grant Matsuda moved to take over as Rink Coordinator
for the City Wide Services of Park Board. Jennifer Taylor began working part-time taking over some of his
duties and working part-time for the Association. Part of his responsibilities were also given to Paula Parman
who is our Youth Coordinator and Events Planner, In December, Grant's position was temporarily filled by
Eric Yu and Jennifer moved to a full time temporary Programmer position at Creekside Community Centre.

We waork as a team, the Park Board staff and the Association volunteers, in close collaboration to
accomplish our goals and run our programs and events. | would like to recognize and thank the many
Park Board staff who work with us throughout the year to keep the Kitsilano Community Centre a
vibrant center of activities, especially our temporary Recreation Supervisor Tany Syskakis who very
ably took over from Bab Hindley who retired in July 2017, Programmers Heather Rooke and Grant
Matsuda, events planners Jeremy Quan and Paula Parman, youth coordinators Janice Kwan, Andy
Park and Paula Parman, Recreation Facilities Clerk Sam Wilson, Fitness Programmers Larry Turko and
Jody Gunderson, Fitness RPT and PAIIl Mark Cartwright for his work with the seniors and kitchen, and
the reception and other support staff. | would also like to thank Nicole Bird and Luke Vasak for their
amazing support for the Shower Program, and Noah Thrush for his work in support of the Kitchen and
Garden Committees,

On June 25, Silvia Laforges took over from Tony as our permanent Community Recreation Supervisor.
For the first time in several years, we now have a full time Supervisor to work with us. For years
previous, our supervisor was responsible for both KCC and False Creek CC.

VanSplash, VanPlay, the whirlpeol and Kitsilano Secondary School

Park Board has developed two very major, comprehensive 25 year strategies for the future of aquatic
and recreational infrastructure and services in Vancouver, known respectively as VanSplash and
VanPlay. VanSplash in particular has major consequences for our community centre because it calls
for the addition of a 50 metre destination/competition swimming pool to be built on our site, along
with a redevelopment of the centre. There has been considerable concern expressed in the Kits
community about this proposed development, and certainly one aspect of concern relates to the
absence of meaningful community consultation and engagement. The project would transform the
scale of our current facility to something maore like Hillerest Community Centre. Long story short, the
Park Board Commissioners have recognized the need for a more robust consultation, and they took
the first step in that direction with the establishment of a Citizens Advisory Panel to review the
recommendations in the VanSplash Report. That Panel is expected to report out sometime in

2019. Our Board has taken the position that, regardless of the Panel’s recommendations, there must
be meaningful consultation with the Kits community before any decisions are taken to reconfigure
the community centre.

There has also been controversy concerning the future of the whirlpool. It was closed down while
contractors worked on the new heat recovery system. Park Board staff completed a review of the
future status of the whirlpools at Kits, Marpole and Dunbar, and recommended to Commissioners the
permanent closure of the facilities. The decision to close our whirlpool was also based on Vancouver
Coastal Health and Worksafe BC code requirements. Major structural changes would be needed to
the building to bring the Kits whirlpool up to code. Commissioners decided to hold consultations at
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In the interim, and in stated consideration for KCCA's accommaodation of KSS needs during
construction, the Principal at KSS agreed to allow KCCA the use of gym facilities for a limited span (15
weeks) with the directive to contact rentals for all future arrangements.

As I'm sure you will agree, this is in stark contrast to the standard and documented practice of
established NLC's, where NLC spaces are programmed collaboratively and in consultation with
Community Centres and community members.

In an effort te continue consistent service delivery to our community, the KCCA has entered into a
S5000 rental agreement at KSS for 4hr/week use of space from January — June 2019, exclusively
during times when an engineer Is already scheduled and other programming is happening throughout
the building. As a not-for profit Association, providing recreation for the community, this is an
unsustainable arrangement. We do not consider this fee to be ‘cost recovery’ - rather it appears to
be profiting at the expense of the Community Centre Association and the Community itself.

We are writing to request that the VSB and K55 provide a clear and timely policy framework around
the fulfilment of the Neighbourhood Learning Centre funding to the residents and organizations in
Kitsilano, including the Vancouver Park Board and Kitsilano Community Centre Association, who
committed to support its 59.3million dollar funding based on the belief that the intention and
promise of this funding was for the space to be programmed collaboratively, for the benefit of the
community. The decision to direct community programming opportunities to rentals, as is the
practice with any other V5B space, in no way acknowledges or honours the unigue commitment that
was made to Kitsilano in exchange for $9.3 million dollars.

The KCCA remains ready and eager to fulfill the original intention and commitment of the
Neighbourhood Learning Centre’s mandate. Our Programmers are prepared with the requests that
have come for additional programming that cannot currently be accommaodated within the
Community Centre. Our immediate opportunities to support include:

« Drop in sports including badminton, volleyball, pickleball

« Adult Arts/Culture programming

« HIT Training

« Afterschool Programs for grades 6-7 (relieving pressure on afterschool care at Tennyson and

other local schools)

« Wraparound portfolio of Youth programming for grades 8-12

« Children’s dance/theatre programs

+« Voice/music lessons
We still have the opportunity to save this valuable partnership for the benefit of our community, and
fulfil the original intentions of the Neighbourhood Learning Centre. As the above examples show, the
intent is for individual NLC's to work with their community to layout the framewark for how the NLC
will be used, We would like to invite you to take this opportunity to do the same.

Sincerely,

lerry Fast
President
Kitsilano Community Centre Association
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Sports portfolio within the Community Centre itself, working to ensure dependability of delivery from
season to season. Simultaneously, the Adult Sport schedule was standardized so that all sports are
charged fairly and equally in relation to the time slots. Also in adult sports, the CCA launched a
process of formalizing and recognizing the role of volunteer sports facilitators in CCA Adult Sports
programming, which carried over into 2019.

In Adult Movement, a substantial amount of analysis of registration & drop-in was completed,
resulting in the cancelation of classes that had previously continued for many season with numbers
below CCA guidelines, with resulting room space allowing for some experimentation and opportunity
for new programming. In Adult Fitness, Sam Wilson, Katie Bolt & the entire front office team worked
(extremely hard) to transition our Group Fitness class passes to the One Card system, allowing for
greater opportunity to examine and understand usage patterns for this popular segment of our
programming.

Our Older Adults programming saw some functional change — for example, transitioning the Osteofit
instructor to an hourly rate so that the price point could remain competitive with other nearby
facilities who had recently introduced heavily subsidised Osteofit programming, along with new
programming including the highly-demanded Learn to Play Bridge, and Changing Aging (in
partnership with UBC).

Kitchen & Garden programming continues to develop, from Peter Ciuffa’s popular & Entertaining
Hands on... Italian cooking classes, to the frequent “work bees” in the gardening boxes.

With these opportunities and transitions, both the entire Adults & Older Adults Portfolio saw growth
during 2018. It was exciting, eventful times, with so much potential for continued future growth and
opportunity to serve Kitsilano.

Special Events & Volunteers

Paula has been further developing our velunteer numbers at our site. Every special event sees about
20-30 youth volunteers supporting the event. Each volunteer must submit a volunteer application
form, which is then reviewed by Paula and inputted into our volunteer database, Since Paula has been
hired last October, she has developed and revamped our volunteer application form and intake with
feedback from the CCA and Program Committee. We hope to see further growth in this area and to
provide more epportunities for our patrons to be connected with and invelved in our community.

Special events throughout the year continue to be popular especially for family events such as Family
Day, Easter Eggstravaganza and Breakfast with Santa.

2018 continued to see events successfully run with the support and collaboration of the KCCA and
Special Events coordinator,

The following events took place at Kitsilano in 2018,
1. Family Day (February) = Mon, Feb 12 from 10:30 AM - 1:30 PM
a. Free event that was grant funded by BCRPA ($1000) with about 250-300 people in
attendance.
b. Other fun activities such as Bingo, Arts & Crafts, Parent and Tot, Face painting and free
popcorn were also offered.
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2. Easter Eggstravaganza (April)

a. This event was nearly sold out and was very popular! Our Easter bunny was a hit and our
activities and dance party was enjoyed by all.

3, Family Toy and Clothing Sale (May & Nov)

a. Vendor tables were sold out for both events and many customers attended.

4, Customer Appreciation BBQ (June)

a. This event ran for two hours in the evening and had registration for our customers. This
event is to say thank you to the customers that use the facility and live in the
neighbourhood,

5. Staff and Association presence at Kits Fest, Greek Fest and KhatsFest

6. Halloween (October) - Sat, Oct 27, 2018

a. Fun activities were offered: arts and crafts, mini pumpkin patch, haunted house, bouncy
castle, Halloween Balloon Arch photo booth, face painting, games, and free popcorn.

7. Breakfast with Santa (December) - Dec 15, 2018

a. This event had two seatings that were both sold out early in the registration time.

b. White Spot on West Broadway was very generous in cooking all of the food on site in our
beautiful Ken’s kitchen and Starbucks on West Broadway and Larch sent a few staff to
volunteer their time to support with serving the food.

¢. This event continues to be extremely popular with our families and is always enjoyed by
averyone.

8. Movie in the Park (August) is the largest special event of the year celebrating our community
business partnerships, providing the community with a carnival atmosphere, promoting
programs in the centre and encouraging new patrons, This year saw the merging of our former
Picnic in the Park event and Movie Night event to turn it into Movie in the Park. The KCCA
partners with the West Broadway BIA to run this event held in Connaught Park. The movie for
this year was “Coco” which had Paula and Michelle Barile from the BIA working together to
centre the theme and activities on the movie. There was a talented jam-packed line up of local
musicians (Music with Marnie, Will's Jams, Michael Avril, Las Estrellas) to kick off the event and
entertain families at our pre-show outdoor concert, Although there were concerns about having
to move the event indoors to due inclement weather, the event turned out to be a success with
the sun coming out and providing families with a fun evening to end off a great summer.

Respectfully submitted,
Heather Rooke

Jennifer Taylor

Paula Parman
Recreation Programmers
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New opportunities, and change was agreed upon, Some examples, the Picnic in the Park,
which had seen dwindling numbers for a few years was scaled back and merged with our
Outdoor Movie partnership with the Kits on Broadway, creating an exciting new opportunity
to engage a broader spectrum of the community. Children’s programming partnerships were
developed with Kits Neighbourhood house and West Coast Child Care Resource Centre,
resulting in new families coming to the Centre. A gap in service provision for Adults at a “Learn
to Play” stage was identified in both Adult Sports (ie. Pickleball) and Social activities (Bridge),
instructors were actively sought out, and the programing that was implemented was an
instant success.

Marketing materials were created and implemented. Kitsilano CCA now has one of the largest
& most active audiences across social media channels, including Facebook, twitter and
Instagram. We have a Mailchimp mailing list of over 2,000 subscribers. We designed and
created our beautiful, branded event tent, tablecloth, banner flags, completely overhauled
the web site and the recreation guide, and of course the super-cool KITS hats (my legacy piece
;). A study of Kits Adult programming trends lead to the development of a drop-in calendar,
which saw a notable increase in the bottom line of our Adult and Older Adult programming
from 2017-2018.

People are starting to know who we are... and I'm so sad to not be there right now!

When | started to share that | would be leaving, many of you, and many of our contacts in the
Cammunity asked “but who will ‘do’ Community Engagement now?” From what | have
learned, there was a time when the Rec Supervisor ‘did’ Community Engagement: and from
what | hear, in an ideal world, it is best practice for Programmers to ‘do’ Community
Engagement, to ensure the programming is meeting the needs of the surrounding community.
The APG saw the Kits CCA as borderline groundbreaking to hire someone to ‘do’ Community
Engagement for almost 3 years, And | had a moment of cold fear, when | was part of a
discussion about the newly-created administration position, noted as different from my role,
as Community Engagement has been ‘done’ now.

With the centralized Park Board staffing system, as we have seen, Supervisors, programmers
and staff can change just like *that®. It's the CCA that is in place to be the consistent vaice of
the Community. My hope for Kits is that the work | did will be looked back upon as a boost.
Not something that is ‘done’, but something that gave a little focus and extra gas to the good
work that was in place through the Association, and enriched the opportunities for the future.
Community Engagement is not ‘done’, As | repeated like a mantra throughout my season with
you, regardless of how extensive my personal netwaork is, it's the combination and
coordination of everyone's network that will bring continued success to Kits, and that is an
angoing project,
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Looking forward, and speaking functionally, Kits CCA is just about due for a next strategic plan.
Based on my experience with you, | would encourage you to potentially use this time to revisit
your mission and vision to be sure it is current and accurately reflects who you want to be in
the community, and then use that as a compass to guide your choices.

. Be willing to meet our community where they are, even if — and especially if - where
they are is outside of our building. Those Neighbourhood Hubs are worth the time and
investment, and events like Kits Fest that were birthed in our community and attract
our neighbours deserve our support.

- Continue to be aware of what other service organizations in our community are
offering. Not so that we can compete or replicate, but so that we can complement.

- When you look around the Centre, and the table, in addition to seeing, and
celebrating who's there, take a moment to netice who's not. What demographics are
we having the trouble meeting the needs of & who’s voices are we not hearing?

. Consider alternate methods of feedback and engagement with community members
wha cannot commit to monthly Board meetings

Always being mindful of the ever changing landscape of private clubs, leagues, studios and
online options... who does Kits need to be now?

Thank you for everything.
Respectfully submitted,

Jenn Taylor
Community Engagement Coordinator
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Facilities

Community Centre

Our onsite Maintenance Technician, Maintenance team and our Real Estate and Facilities
Management Division (REFM) carefully maintained our facility for another year. The gymnasium
hardwood floors received a new clear coat of varnish during the summer closure. Then during the
winter closure the walls and bleachers received a new coat of paint with a new colour. In addition
during the winter break, the HVAC system throughout the Community Centre received cleaning and
the floors got a new coat of wax.

Our Heat exchange project was approaching its finally stages in 2018 with some minor work to be
completed 2019. The project purpose is to take used/wasted heat from the Ice Rink plant and re-
direct it to be used in the Community Centre to limit the usage of the boilers to heat the community
centre. The net savings in energy have been immediately significant.

Programs and Services

Program participation was steady when compared to the previous years as the stability with staff has
allowed us to maintain our patron base and put programs in place for future growth. Grant Matsuda,
Jennifer and Paula (Adults and Seniors) and Heather Rooke (Children and Youth) continue to work to
meet the needs of our community (see the programs committee report for further details).

| would also like to recognize our front office team, led by RFC Sam Wilson, for their work serving the
needs of our patrons in accessing the many programs and services they participate in. | would like to
thank all the front line staff, Cashiers and Program Assistants for doing such a great job in making
Kitsilano a fun and welcoming place to recreate,

lce Rink
This past August, the Vancouver Gem and Mineral Show returned to Kitsilano Arena. With its success,
the Vancauver Gem and Mineral Show has established itself as an annual event at Kitsilano Arena

Summer 2018 also brought new LED lighting and the much needed installation of a new chiller to
update our refrigeration system. Thankfully due to the amazing maintenance team we were able to
get the ice up and running on time.

We continued running multiple hiring sessions per season to maintain our staffing levels. Despite
these efforts we did fall short of our goal of running & instructors every set. While we may not have
been able to run as many lessons we maintained safety and quality for all of our patrons.

While there were many ups and downs this year, we continued to offer our regular programs and
services with great success! As always, the rink team is dedicated to ensuring the successful
completian of future projects alang with our regular programming in 2019/

Respectfully Submitted,

Maegan Montemayor
West Regional Arena Programmer
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Fitness Centre

Another busy year with an increase number of users at the fitness center. During January 2018, we
had a total of 17,053 fitness center users. We have made improvements to our fitness consultation
service by hiring new fitness staff and providing a fitness center worker on site during our operational
hours, We continued to update more fitness equipment by adding a new Octane Lateral X, Octane
AirdyneX bike and a 5ki Erg. A plan is in place to update the back room to increase functional space
for training and to make it aesthetically appealing while also creating a top notch safe and healthy
environment for both our staff and our patrons. We provided an update white board to notify our
users with any equipment repairs and fitness center changes.

Our promotions this year were very popular in comparison to past years and well used. We offered
the $30 dollars for 30 days in January; $50 gift cards that came with complimentary gift certificates
and also the $50 savings on annual pass purchases. With a saving of $50 for personal training, our
requests for our personal training services have increased and have been successful,

As of February 2019, the fitness center has discontinued the use of red washable towels and replaced
them with disposable paper towels for the cleaning of fitness equipment. We provided non-touch
paper towel dispensers and installed 5 throughout the fitness center,

There have been efforts to make Kitsilano Whirlpool operational, Mechanical assessment and space
design review have been completed to confirm minimum upgrades required to comply with BC Public
Health Act Pool Regulations. If the proposed upgrades are approved by Vancouver Coastal Health,
staff will finalize the design and start construction by mid-summer of 2019. The anticipated time of
installation is 6 months.

I'would like to take this opportunity to thank the Association members for their ongoing support, the
fitness centre staff who continue to provide excellent programming support to the members of this
vibrant community and the Kits CC staff who help to support the fitness operations.

Respectfully Submitted,

Audrey Mak
Regional Fitness Programmer
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Contributions of the Kitsilano Community Centre Association Directors

« KCCA President, Jerry Fast, led the KCCA board through continual board development and

growth.
« The Board continues to guide the policies of the KCCA to ensure the delivery of a full range of
recreation, leisure, childcare and family enrichment services to the residents of the Kitsilano

neighbourhood.
Into 2019......

« This past year working with the Kitsilano Board of Directors and Park Board staff has been
positive and rewarding; | look forward to another year with the same outcome.

« We will continue to work together to meet the needs of the Kitsilano community.

We will continue to understand the changing needs of our community.

« We will continue to be open to feedback

«  We will WELCOME new patrons Into our Community Centre all the time.

Respectfully submitted,

Silvia Laforges
Community Recreation Supervisor
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