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KITSILANO COMPLEX STAFF

Community Recreation Supervisor
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5. COMMITTEE REPORTS for 2015

* Program Committee A written report was submitted
Arlene Brown gave detailed comments on the Programme Committee

= Seniors’ Committee A written report was submitted
Nona Thompson gave detailed summary on the Seniors Committee

e Fundraising Committee A written report was submitted
Dan Shaw gave detailed summary on the Seniors Committee

e Building Committee A written report was submitted
Alf Lam gave the report on the Building Committee

e« Gardening Committee A written report was submitted
Gabriel Pliska gave the report on the Gardening Committee

=  Marketing Committee A written report was submitted
Heidi Henderson and Jerry Fast gave the report on the Marketing Committee

6. FITNESS COMMITTEE REPORT for 2015 A written report was submitted
Larry Turko gave the report on the Fitness Committee

7. RINK REPORT for 2015 A written report was submitted
Leeza Woo gave the lce Rink report

8. THE KITSILANO BEACH TENNIS CLUBA written report was submitted
Chris Temmerman gave the Tennis Club report

9. COMMUNITY RECREATION COORDINATOR'S REPORT A written report was
submitted.
Bob Hindley gave the Recreation Coordinator’s report.

Election of Officer
Arlene Brown presented the slate of nominees for officers for the 2016 - 2017 Kitsilano War
Memaorial Community Centre Association.

Michelle Casavant
Stephen Cooke
Dominique Dyon
Robert Haines
Ben Land

Sue Ann Sargent
Nona Thompson
Brenda Watson



Nominees were declared elected by acclamation,

Directors completing the second of a two year term are:
Liz Cochran

Jerry Fast

Heldi Henderson

Alf Lam

Gabriel Pliska

Don Shaw

Annette Whitehead

Chris Temmerman

Honourary Life Member— Peg Hillman

Oath of Officer
Robert Haines called upon Erin Shum, our Park Board Commissioner liaison, to conduct the
oath of office for the incoming KCCA 2016-2017 Board of Directors.

Other Business
There was no other business

ADJOURNMENT
Motion to Adjourn: Robert Haines at 1950 hrs,

Minutes of Meeting taken by Alfred G. Lam, Association Secretary



FINANCIAL STATEMENTS

KITSILANO WAR MEMORIAL
COMMUNITY CENTRE ASSOCIATION

December 31, 2016

[[J1 ToMPKINS, WozNy, MILLER & Co.

Chartered Professional Accountants

A& |irtoealip ol ||||,i|ll'rnl,|lt\|| '|1|‘\|l‘:'.u|l.r:u|1.














































because it takes a very long time for the Park Board staff to process and approve upgrades to
facilities. At this time, we are uncertain when these approvals will be made but indications are
that we may be waiting at least a year. We certainly hope to have these projects completed
within the time frame of the Strategic Plan.

Joint Operating Agreement (JOA)

A committee of the Board — myself, Vice-President Don Shaw and Past President Robert Haines
—have been representing the KCCA at meetings with Park Board senior staff, Park Board
Commissioners, and the other Community Centre Associations, to craft a new Joint Operating
Agreement, which is the contract setting out the rights and responsibilities of each party for the
operation of the community centres. Many residents do not know that community centres are
jointly operated by the Park Board and the community centre associations. The KCCA is
responsible for all programming at our Centre, except in the fitness centre and ice rink, The
KCCA is managed by its volunteer Board of Directors and is responsible for a budget in excess of
51,000,000 per year. The JOA meetings have been going on for a full year, since April 2016, and
we are close to reaching a new agreement, subject to the resolution of a few remaining issues.
It is important to resolve this contract to the satisfaction of both parties because it will be the
contract governing our relationship for at least 15 years into the future,

KCCA Committees

The extensive work of the Board of Directors is conducted mainly through the work of the
Board Committees, of which there are many: Finance, Program and Events, Older Adults,
Kitchen, Garden, Fitness, Marketing, Building and Tennis. These Committees report on their
activities elsewhere in this Annual Report, but | would like to take this opportunity to thank the
Committee participants for their dedication and hard work over the past year. Without this
group of volunteers it would not be possible to provide the variety of programs and events that
we organize and support at the KCC.

Park Board Staff

We work as a team, the Park Board staff and the Association volunteers, in close collaboration
to accomplish our goals and run our programs and events. | would like to recognize and thank
the many Park Board staff who work with us througheout the year to keep the Kitsilano
Community Centre a vibrant centre of activities, especially our Recreation Supervisor Bob
Hindley, Programmers Heather Rooke and Grant Matsuda, events planner Jeremy Quan, youth
coordinators Janice Kwan and Andy Park, Recreation Facility Clerk Sam Placzek, Fitness
Programmer Larry Turko, and the reception and other support staff. | would also like to thank
Nicole Bird and Luke Vasak for their amazing support for the Shower Program and Oren Thrush
for his work in support of the Kitchen and Garden Committees.

New Board Members

The Board of Directors consists of a maximum of 22 members: 15 Members-at-Large, and 7
Executive Members consisting of the President, three Vice-Presidents, the Secretary, the
Treasurer, and the Past President. Directors serve for a two year term which is renewable. Our
goal is always to have a full complement of Directors consisting of Kitsilano residents who
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focuses on exploring new interests while helping the participants develop their current
strengths. This strength-focused program also requires the youth to engage themselves in a
volunteer opportunity each month, which some of the youth have fulfilled by volunteering for a
Kitsilano center event (Breakfast with Santa & Valentine's Day). We hope to utilize this program
to develop a strong rapport with the youth in the high school, by offering the centre as an
engaging, safe and fun location to spend time in.

TLC = Youth with Special Needs

Through an extensive hiring process, Jessie Mann was hired as the program Coordinator for TLC
in November 2016 and Sarah Leong as a Leader. TLC is a recreation based program for youth
13-18 years old where participants will learn day to day life skills and social integration. Jessie
has prior experience in working with youth such as Starbucks Coffee Company’s youth work
experience program, Frog Hollow Neighborhood House, West End Community Centre’s youth
with special needs program. Since starting, she has improved upon the structure, staff
scheduling, service delivery and communication with the Ministry of Child and Family
Development’s Autism Branch, We are very pleased with Jessie’s professionalism and her plans
of lifting TLC to a higher level of service for the parents and children who participate in the
program as well as improving upon policies and procedures.

Adult Programs

Kitsilano has a loyal core of instructors who have taught at the centre for many years. Services
that these instructors have offered include Pilates, Yoga, Martial Arts, Tennis, Dancing and
various group exercise classes. Because of this consistency in instructors, adult registered
classes are holding steady with attendance. For the fall 2016 season, Cardio and Balance on
Thursday mornings was added to the Aerobics schedule with Ferial teaching, It started in the
summer on a trial basis and was added permanently due to healthy numbers attending. The
Aerobics program saw two new instructors come on board as on call instructors. Both Keiko
and Indira have strong skill sets in providing effective exercise classes and have shown to be
eager ta sub classes.

Older Adult Programs

In 2016, the Senior's Committee went through a transition to their name as well as their
committee meetings. The Older Adult Program Committee (OAPC) now meets on the last
Thursday of every month in order to provide update to the participants who attend the
Monthly Luncheons held on the first Friday of every month. The purpose of the meeting after
the Luncheon has also changed in that it is a venue for the OAPC to share information, invite
guest speakers, provide programming updates, receive feedback and facilitate open discussions
on topics brought forward from individuals, The OAPC is a vibrant group of volunteers who
provide many hours to help support and deliver senior’s programs. Without their involvement,
the volunteer driven programs would diminish significantly. The Multicultural program stayed
strong with an average attendance of 30 at the participatory programs on Wednesdays and at
least 40 at the end of the manth Luncheon.
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Special Events

The following events took place at Kitsilano in 2016.
s Family Day (February)

e FEaster Eggstravaganza (April)

Family Toy and Clothing Sale (May & Nov)

Customer Appreciation BBQ (June)

Staff and Association presence at Kits Fest and KhatsFest

Halloween (October)

s Breakfast with Santa (December)

e Picnic In the Park (August) is the largest special event of the year celebrating our
community business partnerships, providing the community with a carnival atmosphere,
promoting programs in the centre and encouraging new patrons. It was a sunny day with
lots of foot traffic thanks to the Farmer's Market and Gem & Mineral Show adjacent to
the event site (Connaught Park).

Shower Program
Be a good neighbour....see the need....and fills it

The program started in 2001 out of our concern for the need for showers and other services for
people living on the street of Kitsilano. A partnership was formed among St. Augustine’s
Catholic Church, Grace Vancouver Church and Kits Community Center. Our program is open
every Saturday morning between 7:30 and 9:00 am. We have approximately 50 volunteers, plus
others who pick up supplies. Building relationships at the program has enabled us to gain the
trust of our guests, and together we cheer the Canucks, laugh discuss politics, and cry when we
are broken.

We provide our guests with:
s hot showers with towels, soap, shampoo, toothbrushes and paste, razors and other
toiletries.
e a hot breakfast of porridge, eggs, toast, yogurt, bananas, juice, coffee and take away
sandwiches.
e clothing, along with new underwear, socks, and shoes
= free monthly halrcuts

We have been very fortunate to access the services of the Mobile Health Unit, a project of the
Neighborhood Street Ministry. The Mabile Health Unit provide our guests with medical check-
ups, mental health advice and service, as well as social services:
s help in filling out and applying for welfare, disability benefits, lost 1.D., and supportive
housing forms
e free emergency dental assistance

Other Services;
s Special Breakfasts include:
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Christmas, Valentines, Easter and Thanksgiving.

Remembrance and memorial services and receptions for those who have passed away
Hospital visits

Advocate for affordable and social housing. To date, in partnership with the tremendous
support of the Anglicans of West Point Grey Neighbourhood Ministry, and various other
service providers, we have been able to assist over 30 people in accessing social housing,
5t. Mark’s Extreme Weather Shelter is also an offshoot of our shower program.

Community building:

Provide elementary schools opportunities to learn about homelessness and start school
projects to assist the program.

McKechnie Elementary School provides Christmas stockings for us every year.

Bayview Elementary worked on a homelessness project, which involved a special
breakfast where they served and interacted with our very grateful participants.
Numerous students from Kits High and other high schools have been able to fulfill their
service requirements at our program.

Support far other start-up shower programs.

Other communities have come and observed our program and have started their own,
e.g. 5t. Pat’s Church and Collingwood.

The TLC program is also able to provide volunteers on Saturday mornings to help provide
a wonderful atmosphere to our guests.

Kitsilano Public Library provides free books and National Geographic, as well as an
amnesty day for overdue books and assistance in getting a library card.

Our program is very grateful to our community partners: Starbucks, Terra Breads and IGA
Market Place @ Fir, for their generous “in kind” denations which have saved us thousands of
dollars in purchases over the past 12 years. We would also like to acknowledge the financial
support of many caring individuals, community churches and the Kitsilane Community Centre
Assaciation.

Thanks to all of our caring volunteers who make Saturday mornings so special.

In the words of one of our guests, “This is my oasis, my safe-haven”

Respectfully submitted by

Arlene Brown
KCCA Program Committee Chair
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Thank you to the Federal Government Youth Employment Strategy for funding our KCCA

Summer Camps Program and to the Provincial Ministry of Children and Family Services for
funding the TLC program hosted here at the Centre.

The Kitsilano War Memorial Community Association is a designated registered charity under
the Canada Revenue Agency. Donations may be designated to specific programs, items,
projects and events. We appreciate any assistance you may provide in helping us deliver the

wide variety of programs and events to our families and individuals of all ages.

Respectfully submitted by

Rosalba Tuttle and Don Shaw
KCCA Fundraising Committee
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The Committee works very closely with Park Board Programmer Heather Rooke on the design
and content of the KCC Recreation Guide that is published three times a year (Fall, Winter,
Spring/Summer). It has had a serious makeover this year and now features more pages, colour
photos and improved paper quality.

We expect 2018 to be another productive year for the Committee as we continue to work on
ways to develop our presence in the community and to better serve its needs.

Finally, | would like to thank the members of the Committee for their dedication and hard work
aver the last year,

Respectfully Submitted,

lerry Fast
KCCA Marketing Committee Chairperson
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= enhanced marketing of Kitsilano Community Centre through developing branded pieces
(hats, tablecloth, tent, etc.), streamlining our online and social media presence, and
working with Heather to support a really beautiful rec guide that sets aside room to
showcase our developing collaborations and partnerships through events and
programming

e success applying, facilitating, and repaorting the Vancouver Foundation grant; and
enhanced partnership with community businesses and brands to provide services at our
events

= aworking, and trusted relationship between Association staff, Board Members, and Park
Board employees that is unique across the network — and something to be really proud of.

Moving into the latter-half of this initial commitment to Community Engagement, | am primarily
interested in:

= working with our Program Committee to support Arlene, Jerry and the committee in our
commitment to responding to the needs of the community

e working with Jeremy and the marketing committee to enhance our presence at
community festivals to ensure we are maximizing the opportunity to engage the
neighbourhood and uncover needs and potential program demands.

» working with our marketing committee and Kristiina to ensure that kitsec.com is up to
date, engaging, and effectively promoting our programs, and services.

s working with our programmers to create a full database of program instructors and
facilitators so that we can collaboratively offer enriched marketing and promotion of all
our programs.

e working with our Board executive to support strategic Board development and growth,
encouraging Community Engagement through all committees and opportunities.

Community Engagement Is integral to fulfilling the mandate set out by the Association’s
Strategic Planning work, and | fully encourage you to join the Marketing Committee, which
discusses and determines my priorities from month-to-manth, We currently meet on the
second Wednesday of every month.,

If you cannot make it to Marketing, your feedback, questions and suggestions are very
welcome, Please email me at jennifer.taylor@vancouver.ca —1'm happy te bring your ideas to
the committee for consideration.

Thanks for an exciting year.

Respectfully Submitted,

Jennifer Taylor

Kitsilano Community Centre Association
Community Engagement Coordinator
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Our ice rink operation continues to provide skating lessons, recreational skating, and ice time
for clubs and groups along with rentals. Dry floor activities continue to add events and offer
floor time to leagues.

| would also like to congratulate Peter Evans who was the successful candidate to replace our
long standing Mechanical Technician Alfredo Labrador, Peter has revitalized the maintenance
staff team of Utility Maintenance Workers and Building Workers who keep this ever busy
facility clean and functienal. The facllity is open throughout the year for many hours per day
and our facilities are maintained in very good working order under these persistent demands as
the maintenance team work hard to keep the facility functioning at a high level.

Future: With the staff stability carrying over into this year we are well positioned for continued
growth and success. Our Programmers have had a year to assess their areas and are developing
programs to meet current and future needs. Our PA 1II's have all had an excellent year of
progress and are more knowledgeable of their roles and responsibilities. The front desk has had
a strong year and with our RPT cashier positon filled by Janice Kwan. Our Community outreach
Coordinator has had a year of contacts to work with as they are expressing their Interest in our
services and activities, The CCA Board will be completing their JOA negotiation this year and will
have an agreement to assist and guide with the growth of the operation. New initiatives around
the spray park renewal and redevelopment of Snowy's Lounge will serve to provide the
community with new and improved amenities. The new heat recovery project which is
scheduled for this summer will provide Kitsilano CC with sufficient hot water supply and will
help to meet the City's green initiatives programs. All in all the future laoks bright and
improvement is on the horizon. The enly area where improvement cannot be expected is in our
status as the leading Community Centre on the west side of Vancouver, as after finishing 3" in
the voting for top west side community centre last year we moved up 2 spots this year to finish
1st! That puts the emphasis and expectation on our staff team and CCA Board to maintain this
standing and sustain it for future years.

Respectfully Submitted,

Bob Hindley
Supervisor of Recreation Services
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